


GENERATIONAL 
EMPATHY  

• Understanding others in 
relation to your own 
experiences

• Putting yourself in the position 
of someone born at a different 
point in history, walking in 
their shoes.. 



Multi 
Generational 
Workforce 



Multi Generational Workforce 



Generation Z (1997–2012)
Millennials (1981–1996)
Generation Xers (1965–1980)
Baby Boomers (1946–1964)

Which Generation Are You? 



GROUP 
ACTIVITY 











Baby Boomers 
• Being displaced by younger managers and new ways of doing things (technology and other)

• Reduction in productivity if they permit more flexibility and new, but unproven methods

• Loss of professional identity

• Loss of relevance 

Gen Xers 
• Losing millennial employees (turnover) in support roles

• Not being adequately prepared for major leadership roles 

• Lack of support from boomers and millennials 

• Not having time for family/personal life.

Millennials
• Not understanding perspectives and expectations of older colleagues

• Not doing everything right

• Disapproval

• Not appearing “smart”

• Not having a voice or restriction of their self-expression.

Gen Zers
• Loss of privacy 

• Cyber warfare 

• Environmental harm (climate change); 

• Global economic instability and global terror/safety concerns





Work on your Employee Value Proposition (EVP)

Fine-tune your inclusive hiring process

Cater to different communication styles

Clarify and reiterate expectations

Accommodate diverse working styles and needs
• Create learning opportunities
• Combat bias and stereotypes

• Nurture an inclusive environment at work



Members of the Association recognize that one of the purposes of the Association is to 

provide training and informational services to its members through training 

conferences and periodic written material. While the Association shall utilize its best 

efforts to provide its members with the most current information available, there can be 

no assurances or warranty that its interpretation of any rule, regulation or statue will be 

in conformance with any present or future interpretation of such rule, regulation or 

statute by any appropriate governmental authority. Accordingly, each member shall 

hold the Association harmless from any claims, damages, or liability resulting from 

such member’s use of any information, data, or interpretations as provided to such 

members by the Association.
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