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Automation     Compliance

Mobile Technology

Data Security

Agenda
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Federal Student Aid Strategic Plan FY 2023–27

THIS PLAN WAS ESTABLISHED THROUGH A 
COMPREHENSIVE INTERNAL REVIEW PROCESS THAT 
INCLUDED FSA BUSINESS UNITS, ED'S OFFICE OF THE 
UNDER SECRETARY, AND OTHER ED STAKEHOLDERS. 
THE FIVE-YEAR PLAN DISCUSSES THE FOLLOWING 
STRATEGIC GOALS:

• GOAL 1: IMPROVE CUSTOMER SERVICE AND OUTCOMES 
FOR STUDENTS AND BORROWERS

• GOAL 2: ADVANCE EQUITY AND ACCESS TO STUDENT 
FINANCIAL ASSISTANCE

• GOAL 3: STRENGTHEN ENGAGEMENT AND 
ACCOUNTABILITY FOR EDUCATIONAL AND FINANCIAL 
INSTITUTIONS

• GOAL 4: INCREASE WORKFORCE AND WORKPLACE 
CAPABILITIES

• GOAL 5: BOOST OPERATIONAL EFFICIENCY
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AUTOMATION HELPS

• REDUCES MANUAL WORK & 
COSTS

• IMPROVES ACCURACY & DATA 
SECURITY

• IMPROVES CUSTOMER SERVICE

• ALLOWS FOR MORE INGENUITY
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AUTOMATE THE PROCESS

DON’T GET BOGGED DOWN IN 
REGULATIONS AND PROCESS

• ELECTRONIC AUTOMATED 
DOCUMENT PROCESS

• AUTOMATED TRACKING

• SYSTEM GENERATED PACKAGING

• SMART LOGIC = COMPLIANCE

• SMOOTHER PREDICTABLE 
FINANCIAL AID PROCESS
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Document Tracking

WHAT'S NEEDED–
IDENTIFY WHAT'S NEEDED FROM THE 
STUDENT 
VERIFICATION/C CODES

• TRACKING –

• STUDENT STATUS

• EFFECTIVE FOLLOW UP

• REALTIME UPDATES
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Student Driven Packaging 

• START EARLY 

• USE DATA KNOWLEDGE TO REDUCE TOUCHPOINTS

• IMMEDIATE RESULTS
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Packaging 

• BUILT IN AWARD REGULATIONS

• AUTO PACKAGE BOTH TITLE IV & NON-
TITLE IV AWARDS

• ELECTRONIC SIGNATURE/ACCEPTANCE
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ISIRsEnr Updates

NSLDS CPS

• AUTOMATE COD, NSLDS & CPS 
COMMUNICATIONS

• NO TRANSMISSION QUEUES

• NO MISSED FILES

File Transfers
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Dashboard

• ALERTS

• USER FRIENDLY

• DATA ANALYTICS
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STUDENT PROCESS SHOULD BE

• EFFICIENT

• ELECTRONIC FORMS AND 
COMMUNICATION

• SEAMLESS APPLICATIONS

• EASY TRACKING AND FOLLOW UP
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How do I Pay for School?

• TIMELY

• BEST ESTIMATE

• ACCURACY

• MOBILE COMMUNICATION
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• E-FORMS

• STUDENT FRIENDLY

• ACCURATE

• SECURE

• EFFICIENT

How do I submit my documents?
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• PICS

• STUDENT FRIENDLY

• ACCURATE

• SECURE

• EFFICIENT

How do I submit my documents?
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• TEXT MESSAGES

• ACCESSIBILITY

• ABILITY TO TEXT RESPONSE

ONGOING COMMUNICATION
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ONGOING COMMUNICATION

• PUSH INFORMATION OUT

• STUDENT PORTAL
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ONGOING COMMUNICATION

• PUSH THE INFORMATION 
OUT

• SCHOOL’S WEBSITE
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ONGOING COMMUNICATION

• PUSH THE 
INFORMATION OUT

• YOUTUBE
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ONGOING COMMUNICATION

• PUSH THE 
INFORMATION OUT

• SOCIAL MEDIA 
PLATFORMS

• FACEBOOK

• INSTAGRAM

• TWITTER

• TIKTOK
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Members of the Association recognize that one of the purposes of the Association is to 

provide training and informational services to its members through training 

conferences and periodic written material. While the Association shall utilize its best 

efforts to provide its members with the most current information available, there can be 

no assurances or warranty that its interpretation of any rule, regulation or statue will be 

in conformance with any present or future interpretation of such rule, regulation or 

statute by any appropriate governmental authority. Accordingly, each member shall 

hold the Association harmless from any claims, damages, or liability resulting from 

such member’s use of any information, data, or interpretations as provided to such 

members by the Association.
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