k Using Technology to
Improve Title IV Efficiency &
L Compliance

Siana Mullings-Stewart — Campus Ivy
Caren Stewart — Campus Ivy
Egan Hanson - Schiller International University
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Federal Student Aid Strategic Plan FY 2023-27

THIS PLAN WAS ESTABLISHED THROUGH A
COMPREHENSIVE INTERNAL REVIEW PROCESS THAT
INCLUDED FSA BUSINESS UNITS, ED'S OFFICE OF THE
UNDER SECRETARY, AND OTHER ED STAKEHOLDERS.
THE FIVE-YEAR PLAN DISCUSSES THE FOLLOWING
STRATEGIC GOALS:

*+ GOAL 1: IMPROVE CUSTOMER SERVICE AND OUTCOMES
FOR STUDENTS AND BORROWERS

+ GOAL 2: ADVANCE EQUITY AND ACCESS TO STUDENT
FINANCIAL ASSISTANCE

* GOAL 3: STRENGTHEN ENGAGEMENT AND
ACCOUNTABILITY FOR EDUCATIONAL AND FINANCIAL
INSTITUTIONS

* GOAL 4: INCREASE WORKFORCE AND WORKPLACE i
CAPABILITIES

* GOAL 5: BOOST OPERATIONAL EFFICIENCY

EATHS MIGHTIEST HERDES
FASFAA CON 202




AUTOMATION HELPS

REDUCES MANUAL WORK &
COSTS

2 * IMPROVES ACCURACY & DATA
- SECURITY

* IMPROVES CUSTOMER SERVICE

« ALLOWS FOR MORE INGENUITY  ©

EATHS MIGHTIEST HERDES
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AUTOMATE THE PROCESS

WORKFLOW (as of 06-29-2022 11:52 AM)

File Uploads

DON'T GET BOGGED DOWN IN
REGULATIONS AND PROCESS

Packaging Batches

Document Tracking

« ELECTRONIC AUTOMATED
DOCUMENT PROCESS

Disbursement Batches
{Click for Funds Info)

Verification/C Code

Reconciliation

« AUTOMATED TRACKING

MNSLDS Enroll. Rosters

« SYSTEM GENERATED PACKAGING

i « SMART LOGIC = COMPLIANCE

Question Queus

File Pick Up

« SMOOTHER PREDICTABLE
FINANCIAL AID PROCESS

EARTHS MIGHTIEST HERDES
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Document Tracking

* TRACKING -

STUDENT STATUS
EFFECTIVE FOLLOW UP
REALTIME UPDATES

WHAT'S NEEDED-
IDENTIFY WHAT'S NEEDED FROM THE
STUDENT
VERIFICATION/C CODES

Document Tracking

Student Mame: Campus Mame: Enroll. Status (System): P Doc. Status: Document Type Feedback/Reason: FA Rep

Campus Mame: Campus A

EARTHS MIGHTIEST HERDES
FASFAA CON 2023



Student Driven Packaging

Student Information * START EARLY

A R *  USE DATA KNOWLEDGE TO REDUCE TOUCHPOINTS
545645 Schiia dakiad  IMMEDIATE RESULTS
FIRST NAME: * CITIZEN:
iEInformation Student Information Continued Institution Information

GENDER:
LAST NAME: =

e fitution Information

SOCIAL SECURITY NUMEBER: = LAM: PROOF OF GRADUATION:

111-22-4444 Bge Therapy v.0 High School Diploma

US LOCATION: VIEW TUITION COST AND FINANCIAL ESTIMATE?
Bus A ; ‘
DATE:

W2022

Pievin_uar.

EARTHS MIGHTIEST HERDES
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Packaging

Financial Aid Funding Estimate

Funding Estimate 102 1649

BUILT IN AWARD REGULATIONS

oo AUTO PACKAGE BOTH TITLE IV & NON-
o | Fuging Sstimares | Robert Morley Furding Estimote TlTI_E |V AWARDS

ELECTRONIC SIGNATURE/ACCEPTANCE

luitior: & Fee

lcgistration Foe

Beoks ard Supolics
3 Misc. fees

Fieyiem Massage Therapy Roon, awl Runand
Fregram Units ~ 1200.00 Hours Unit Reduction ~ 0.00 Hours
Lualion Campus B Slal Dale 92112022

Acdemic Level 1t year, uncergreduaie’never attsn v Tuition Scenario In State Tuition Rate v Personz! Expanses

Transportation

Misc. bxpansas

Acedeniic Year COA

Total Program Cost: $49,721.50

EARTHS MIGHTIEST HERDES
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File Transfers

« AUTOMATE COD, NSLDS & CPS
COMMUNICATIONS

§ - NO TRANSMISSION QUEUES
= - NO MISSED FILES

)

o - DGR

CPS

EARTHS MIGHTIEST HERDES ™
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10
Submitted
28
Feceived
B8
Pending
T
Scanned
1
Pending
0
Pending

32

0

Submitted
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Pending Sig.

1087

Processed

53

Processed

508
Approved

15

Processed
30
Processed
4
Completed
2
Completed
207
Signed
0
Approved
0
Answered

22

Retrieved

Pay List Estimates (as of today)™

(594, 296.00)

Dashboard

« ALERTS
« USER FRIENDLY
* DATA ANALYTICS

£9,458.00

%£13,020.00

C54: READY - MORE THAM 28 DAYS FROM MNOW

$5.634.470.00




<2 7 Unread Notification(s)

+) Requin.ocument{s}

¢y Recent Enroliment

EATHS MIGHTIEST HERDES
FASFAA CON 202

STUDENT PROCESS SHOULD BE

EFFICIENT

ELECTRONIC FORMS AND
COMMUNICATION

SEAMLESS APPLICATIONS

EASY TRACKING AND FOLLOW UP

11
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o 7 Unread Notification(s)

1 5 Required Document(s)

; Recentgrollment

How do | Pay for School?

TIMELY

BEST ESTIMATE

ACCURACY

MOBILE COMMUNICATION

12
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How do | submit my documents?

- E-FORMS

STUDENT FRIENDLY

ACCURATE

SECURE

EFFICIENT

13




How do | submit my documents?

| First Name

ILastName

- PICS

MARL EY

| ssn

STUDENT FRIENDLY

I Date of Birth

ACCURATE

SECURE

EFFICIENT

q w e T
ajsjdjfigiln

N ZIX'clvibinim B
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+1 (888) 702-7921
TOUI Sigriduuie 1s iequired peiore
your aid will get processed

[DEMO] Greetings Robert, Award
Letter code to e-sign: DB6683 Reply
to this message within 72 hours with
the code You can download and
review your estimated award from
this link Funding Estimate (ID:

)

Your signature is required before
your aid will get processed

ONGOING COMMUNICATION

 TEXT MESSAGES

« ACCESSIBILITY
« ABILITY TO TEXT RESPONSE

15




7 Unread Notification(s)

4 Required Document(s)

Recent Enrollment

EARTHS MIGHTIEST HERDES
FASFAA CON 2024

ONGOING COMMUNICATION
+ PUSH INFORMATION OUT

« STUDENT PORTAL

16




ONGOING COMMUNICATION

* PUSH THE INFORMATION
OouT

% FlnanCIaI Aid & chola

N 3 ﬁ“ &t - SCHOOL'S WEBSITE
'."\;\ s '4"‘_';.:.," 2 ;

Watch on 28 Youlube

-~ SLIDE-17
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Campus Ivy — Overview Video
1 view * 22 hours ago

O Campus Ivy

Campus Ivy - OVER 40 YEARS OF EDUCATION EXPERTISE We provide so

New

Campus lvy - Automated Award Letter System
354 views * 3 years ago

ONGOING COMMUNICATION

 PUSH THE
INFORMATION OUT

lutions to your financial aid needs

- YOUTUBE

18




ONGOING COMMUNICATION

 PUSH THE
INFORMATION OUT

« SOCIAL MEDIA
PLATFORMS

« FACEBOOK
* INSTAGRAM
« TWITTER

« TIKTOK

W The Art Institute of Chicago ¢
4 @artic - Art Museum © Learn more

About  Photos  Events  More v

EATHS MIGHTIEST HERDES
FASFAA CON 202
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L FASFAA Disclaimer

Members of the Association recognize that one of the purposes of the Association is to
provide training and informational services to its members through training
conferences and periodic written material. While the Association shall utilize its best
efforts to provide its members with the most current information available, there can be
no assurances or warranty that its interpretation of any rule, regulation or statue will be
’ in conformance with any present or future interpretation of such rule, regulation or
L statute by any appropriate governmental authority. Accordingly, each member shall
hold the Association harmless from any claims, damages, or liability resulting from
such member’s use of any information, data, or interpretations as provided to such
members by the Association.

EARTHS MIGHTIEST HERDES
FASFAA CON 2023
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